
CI Project Manager’s Monthly Status Report to MARAD for Vessel Kittiwake Project 
For Reporting Period: Sept 15, 2010 through Oct 12, 2010 

 
1. Executive Summary Narrative of Previous Month’s Progress 

a. Major accomplishments achieved during previous reporting period 
 

The major accomplishments made during this reporting period are noted following:  
 

Interim site inspections: 
 

None - no accomplishments have been made, we are waiting to go into dry dock to complete final work for 
export/import. 
 
 

Progress to-date: 
Matters that remain to be completed: 
- Same as last report including: 
 - Removal of sonar/ transducer and associated cable nubs 
 - Removal of remaining 11 seacock's and associated gaskets 
 - Hull cleaning 
 - Test cutting of external hulls and final plan for completing these cutouts in Cayman 
 

b. Discussion of constraints, impediments and delays encountered. 
Waiting to get into dry dock.  

 
c. Corrective Actions taken to minimize schedule impact.  

We are still on schedule for a Nov 17 tow to Cayman. 
 

d. Status for completion of key events and milestones. 
Project delayed until post-hurricane season. 

 
e. Assessment of  Risks related to timely completion of project. 

Unknown factors, acceptance and receiving all permits, documentation review, etc. to move forward.  
 

2. Forecast of  Next Month’s Progress 
a. Planned work to be accomplished during next month. 
b. Planned milestones that will be achieved during next month. 
c. Anticipated risks and planned corrective actions. 

 
Dry docking will take the week of Oct 25 to complete removal of remaining pieces of  hazmat and clean 
the hull. The ship will be towed back to DMG shipyard. Final inspections for sinking preparations will be 
completed. The final report from CITA will be issued and approvals sought of all regulators for 
export/import.    
 
The Kittiwake has remained at DMG shipyard for the past several months. 
 

 
3. Other information and/or comments from CI Project Manager 

 
None.  


